
SCHOOL 
IMPROVEMENT 
ADVISORY 
COMMITTEE 
(SIAC)

RED OAK CSD

NOVEMBER 6, 2024



1. Purpose and Outcomes of SIAC
2. Academic Achievement

1. Student Proficiency Data
2. Attendance Data

3. Learning Goals
4. Culture and Climate

1. Belonging
2. Bullying and Harassment

5. Facilities Planning
6. Student Needs and Local Priorities 

(Breakouts)



How SIAC Works
Iowa Code 280.12 outlines the requirements of a School Improvement Advisory Committee (SIAC). The board of 

directors of each public school district and the authorities in charge of each nonpublic school shall do the following: 

1. Appoint a school improvement advisory committee to make recommendations to the board or authorities. The 
advisory committee shall consist of members representing students, parents, teachers, administrators, and 
representatives from the local community, which may include representatives of business, industry, labor, 
community agencies, higher education, or other community constituents. To the extent possible, committee 
membership shall have balanced representation with regard to race, gender, national origin, and disability. 

2. Utilize the recommendations from the school improvement advisory committee to determine the following: 
1. Major educational needs. 
2. Student learning goals. 
3. Long-range and annual improvement goals that include, but are not limited to, the state indicators that address 

reading, mathematics, and science achievement. 
4. Desired levels of student performance. 
5. Progress toward meeting the goals set out in paragraphs “b” through “d”. 
6. Harassment or bullying prevention goals, programs, training, and other initiatives. 

3. Consider recommendations from the school improvement advisory committee to infuse character education into the 
educational program.



Recent SIAC Outcomes

1. Expanded Concurrent Enrollment Opportunities
2. Greater Emphasis on Student Attendance
3. Implementation of Cell Phone Restrictions
4. Alternate Graduation Pathways
5. Work-Based Learning Program
6. Construction Trades Program
7. Systemic Curriculum Adoption Process
8. Student Mentoring Program



STUDENT ACHIEVEMENT



We take kids where they are and get them to where they need to be!

I. At the 3rd grade level our proficiency/advanced rates are between 40% and 67%
A. Our average English-Language Arts proficiency rate the last three years is 39%--This is 

actually 5% higher than our pre-Covid number
B. Our average Math proficiency rates the last three years is 67%--this is 7% higher than our 

pre-Covid percentage
II. By the 6th grade proficiency/advanced rates are over 50%

A. Our average ELA proficiency rates the last three years is over 52%--again higher than our 
pre-pandemic numbers

B. Our average Math proficiency rates the last three years is 51%--this is slightly higher than 
our pre-pandemic numbers

III. By the 9th grade our proficiency/advanced rates are between 62% and 75%
A. Our average ELA proficiency rates the last three years is over 74%--this is 12% higher than 

our pre-Covid number
B. Our average Math proficiency rates the last two years is 62%--about 4% higher than our 

pre-Covid number
IV. ELA rates hold steady at around 75% through the remainder of high school, while math 

proficiency rates increase to around 70% in 10th and 11th grade











      Fall FAST: Literacy       Fall FAST: Math

Fall FAST Assessment (administered August 2024)



STUDENT ATTENDANCE



Inman Average Daily Attendance Jr-Sr High Average Daily Attendance

In 2023-24, average daily attendance at Inman was 93.13% and at the Jr-Sr High School it was 91.91%





PERFORMANCE AND GOALS



Desired Levels of Performance - Where are we compared to other 
districts?

Iowa School Performance Profiles - 2023
◼ Inman Elementary - Acceptable
◼ Jr-Sr High School - Acceptable

Iowa School Performance Profiles - 2024
◼ Changes point system and how ratings are calculated - no longer a formula
◼ Replaces Conditions for Learning with Chronic Absenteeism 
◼ Adds Science
◼ Equally weights Proficiency and Growth
◼ Changes focus of Postsecondary Readiness 

◼ Keeps college credit
◼ Removes CTE enrollment and ACT participation and success
◼ Adds work-based learning and industry-recognized credentials



STUDENT LEARNING GOALS

Required Focus Areas:
◼ IDEA (special education literacy)
◼ Literacy: Individual Literacy Plans K-6
◼ Required for all students not reading proficiently in grades K-6
◼ Proficiency in K-3 based on screeners
◼ Proficiency at end of grade 3-6 based on ISASP ELA score
◼ Goals specific to each child and progress monitored weekly

◼ Attendance
◼ Identified need in Title Programs and School Improvement Plan
◼ Goal: reduce chronic absenteeism by 5% from spring 2024 to 

spring 2025



STUDENT LEARNING GOALS

District Goals:
◼ Student Learning: Increase Graduation Rate from 90.36% to 92%
◼ Long-Range Goal: Exceed state averages in reading, math and science 

proficiency as measured by the Iowa School Performance Profile.
◼ Annual Improvement Goals:
◼ Reading: Increase ELA Proficiency from 60.16% to 66%
◼ Math: Increase Math Proficiency from 66.56% to 70%
◼ Science: Increase Science Proficiency from 55.56% to 62%



CULTURE AND CLIMATE



Belonging

I. Emphasis on building a deeper sense of belonging among all students and staff
A. Strive to make all people “unconditional positive regard” and connected to others in 

the building
B. Teachers are engaged in professional development surrounding 11 research-based 

dimensions of belonging (i.e., being Welcomed, Invited, Present, Accepted, Known, 
Supported, Befriended, Involved, Heard, Needed, and Loved)
1. Students need to feel that they belong in order to learn and grow at school.
2. Educators can’t assume belonging will just happen for kids because they’re all in 

class together. We must use our actions and choices each day to build school 
environments where students will experience belonging.

C. Administrators are engaged in a bood study of How to Know a Person by David 
Brooks
1. Being understood, known, and recognized is basic yet universal human need
2. Developing our awareness and skills of seeing others and making them feel seen 

heard and understood



Inman Initiatives

I. Belonging Time- First 15 minutes of each day 
are spent developing relationships within the 
classrooms.

II. Tiger Den- Once a month
III. TIGER Matrix focus (TEAMWORK, 

INTEGRITY, GOALS, EMPATHY, 
RELATIONSHIPS)

IV. Teacher Belonging Book Study
V. Guidance lessons and small group skill 

building



Jr-Sr High Initiatives

I. Leadership Team pulling strategies from “Belonging in Schools,” and 
implementing these strategies with staff:
a. Welcoming Classrooms
b. 2x10

II. Student of the Month
a. Yard Signs
b. Recognition & Positive Letters                                                                    

(2x as many positive letters sent home)
III. Policy Changes:

a. Cell Phone
b. Social Media Disruption (copied H10)



Bullying and Harassment

I. Clarifying bullying and harassment with parents and students
A. Bullying/harassment IS “when someone repeatedly and purposefully 

says or does mean or hurtful things to another person who has a hard 
time defending him or herself

B. Bullying/harassment is NOT isolated incidents of bad behavior or mutual 
conflict

II. Individual, small group, and whole class skill building through Guidance 
Department

III. School Based Mental Health Provider
IV. School Based Interventionist
V. Behavioral and Suicide Assessments (i.e., STOP Grant)

VI. Student Buddy Program



FACILITIES LONG-RANGE PLANNING

































































Break Out Discussions



Break Out Discussions
I. Discussion Questions

A. What is going well academically? What more could we do to enhance achievement in 
literacy, math, and science? How can we continue to improve attendance?

B. How can we enhance social, emotional, and behavioral supports for students?
C. What impact will proposed facilities projects have on student achievement, 

enrollment, and/or climate and culture?
D. Other 

II. Group #1--Instrumental Music
A. Facilitator–Jane Chaillie
B. Note Taker– Leanne Fluckey

III. Group #2– Choir Room
A. Facilitator–Nate Perrien
B. Note Taker– Janelle Erickson


